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“Everyone needs a unique face for 

his identity” 

 
Prof. Dr. Hermann F. Sailer, President, Cleft 

Children International 
 

“The cost of sickness and the price 

of health has shown that poverty and 

disease form a vicious circle. People 

are sick because they are poor and 

poorer  because  they  are  sick  and 

sicker because they are poorer.” 

 
Mr. A. F. Markus, Consultant, Dorset Cleft 

Center, Poole, United Kingdom 
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Srinivas Gosla Reddy et. al. 
 
Developing and Standardizing 

a Center to Treat Cleft and 

Craniofacial Anomalies in a 

developing Country Like India 

 
Journal of Craniofacial Surgery, 

20(8):1664-1667, September 

2009. 
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CREATE 
 

COLLABORATE 
 

CO-OPERATE 
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WHY CREATE? 
 

INDIA 
 

Huge population 
 

Low per capita income 
 

Poor penetration of health care to all sections of society 
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INDIA 
 

Total Population* 
 1,028,737,436 
 Male to Female Sex Ratio* 
 1000:933 
 Literacy rate* 
 64.8% 
 Per Capita Income* 
 US$ 430 
 
72%  of  India  lives  in  rural 

surroundings  with  very  little 

access to decent healthcare* 

 

* Source: Census of India 2011 
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Andhra Pradesh 
 

Area* 
 

Population* 
 275,000 sq. km 

 
75,727,000 
 Literacy Rate* 

 
Per Capita Income* 
 61.11% 

 
US$ 650 
 

INDIA 
 

Andhra Pradesh State 
 * Source: Directorate of Economics and Statistics, Government of Andhra Pradesh 
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Health care system in India 
 

Government run or aided 

 hospitals 

 

Free treatment 
 

Under funded and under 

 staffed 

 

Corporate or Private 

 hospitals 

 

Paid treatment 
 

Expensive 
 

< 10% of Indian population have recourse to health insurance 
 

Do we have an alternative way of treating patients? 
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Srinivas Gosla Reddy et. al. 
 

Incidence of Cleft Lip and 
 Palate in the state of Andhra 

Pradesh, South India 

 

Indian Journal of Plastic 
 Surgery, 43(2):184-189, July 

2010. 
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Incidence of cleft defects in the state of Andhra Pradesh 
 

1.09 in 1000 live births 
 

Number of Children born with cleft defects in the state of Andhra 

 Pradesh 

 

1830 every year 
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Srinivas Gosla Reddy et. al. 
 

Congenital Anomalies 
 Asssociated with Cleft Lip and 

Palate Defects in a High 

Volume Indian Centre 

 

Journal of Cleft Lip Palate & 
 Craniofacial Anomalies, 3(1):1- 

7, 2011. 
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Summary of the Issue 
 

Burden of Care 
 
•  High Incidence of 
 •  Clefts (1.09 in 1000 births) and 

 •  Associated anomalies (41.3% of cleft patients) 
 

•  Very few treatment centers 
 

•  Lack of funds to treat patients 
 

•  Lack of infrastructure 
 

•  Lack of awareness 
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The GSR Institute of Facial Plastic Surgery, Hyderabad 
 

Treatment for patients is focused on one part of the body thus making it 

easy for patients to identify their problems and receive treatment. 

(Problem with face = GSRIFPS) 

 
Money raised for a specific purpose benefiting both the donor and 

recipient. 

 
Easy to build an administrative system for a hospital treating only one 

part of the body. 
 

Funds received can be completely utilized to treat patients. 
 

Infrastructural or administrative expenses can be justified as they are 

solely used for the work that funding is received for. 
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The Mandate 
 

1.  Patient/Client 
 

To  treat  patients  with  cleft  and  craniofacial 
 
defects at no cost or low cost 
 

2.  Infrastructure 
 

To  build  good,  durable  infrastructure  without 
 
compromising on quality 
 

3.  Doctors 
 

To  build  and  sustain  a  team  of  doctors  and 
 
professionals  that  would  do  this  work  all  year 

round. 
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The GSR Institute of Facial Plastic Surgery 
 

From 1996 
 • Very little Infrastructure. 
 • Five member part time team of 

surgeons,    anesthetists    and 

dentists. 

 • Visit seven surrounding districts 

of Hyderabad two days a week. 
 • Only   surgery   is   done.   No 

orthodontics or speech therapy. 
 • Patient pays INR 1,000 ($25) per 

surgery for material used during 

an operation. 
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GSR Institute of Craniofacial Surgery 

 To 2015 
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GSR Institute of Craniofacial Surgery 
 Cleft team: 

 • 2 Surgeons, 5 Fellows, 
 • 3 Anesthesiologists, 
 • 3 Speech therapists, 
 • 2 Orthodontists and 10 nurses. 
 Infrastructure 
 • 
 

2 operating rooms, 
 • 

 

6 bed post operative facility, 
 • 

 

40 bed patient ward 
 • Speech therapy unit, 

 • Dental and orthodontic unit 
 • Photography and documentation 
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2 surgeons operating in 2 dedicated operating theaters 
 

6 Beds Post operative ICU 
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Nasendoscopy 
 

Nasometry 
 

Orthodontics and Dentistry 
 

OPG Lat. Ceph 
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We treat our Cleft Team as a corporate entity!!! 
 

How??? 
 

Corporate Philosophy 
 

Well trained Human Resources 
 

PROFIT 
 PAY SHARE HOLDERS 

 

Humanitarian Philosophy 
 

Well trained Human Resources 
 

PROFIT 
 PAY FOR TREATMENT 

 

Sell product/service 
 

Earn Revenue to pay for HR and 

 Infrastructure 
 

Treat patients 
 

Earn Revenue through donations 

 to pay for HR and Infrastructure 
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Cleft Surgeries 
 

Total Cleft Surgeries: 24,338 
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Cleft Speech Therapies 
 

Total Cleft Speech Therapies: 28,451 
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Cleft Orthodontic Treatments 
 

Total Cleft Orthodontic Treatments: 693 
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What did we achieve? 
 

•  Huge numbers in patient care 
 •  Establishment of good infrastructure 
 •  Stand alone craniofacial center 
 •  Dedicated craniofacial team 
 

What did we lack? 
 

•  Ideology development 
 •  Research 
 •  Cutting edge technological advancement 
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COLLABORATE 
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Ideology Development 

Medical Advisory Board 
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Research 
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Training 
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Research 
 

Training 
 

HFZ 
 
H I G H T E C H 
FORSCHUNGS 
Z E N T R U M 
 B A S E L 
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Technological advancement in craniofacial surgery 
 

Dr. S. Anthony Wolfe 
 

Dr. Likith V. Reddy 
 

Dr. David Staffenberg 
 

Dr. Hade Vuyk 
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HARMONIC SCALPEL 
 Cutting  instrument  that  can  cut  and 

coagulate   tissue   simultaneously   with 

negligent lateral thermal damage 
 

PIEZO ELECTRIC SAW 
 Cuts only bone not nerve, dura or other 

soft tissue. 
 Very   useful   to   perform   craniofacial 

osteotomies 
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Hypertelorism Correction 
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CO-OPERATE 
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Dr. TIMUR WATI, INDONESIA 
 Trained with us for one year and will no open a cleft center in Indonesia in association 

with Sumbing Bibir Foundation, The Netherlands. 
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Dr. NADIRA TRAORE and Dr. KAKA MAMANE, NIGER, AFRICA 
 Trained with us for six months and have now established a cleft center in Niamey, Niger 

with funding from Cleft Kinder Hilfe Schweiz. 
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Dr. SHIVA NAGENDER REDDY, VISHAKHAPATNAM, INDIA 
 Trained with us for one year and has now established a cleft center in Vishakhapatnam, 

India with funding from Deutsche Cleft Kinder Hilfe. 
 

Dr. NILESH PAGARIA, BILASPUR, INDIA 
 Trained with us for one year and has now established a cleft center in Bilaspur, India with 

funding from Smile Train. 

 

Dr. GUNJAN DUBE, JABALPUR, INDIA 
 Trained with us for six months and has now established a cleft center in Jabalpur, India 
 

And more…… 
 

We train 50 residents of oral and maxillofacial surgery in cleft surgery every year. We 

have trained over 600 residents in the last 12 years. 
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We are a recognized center for IAOMS, EACMFS and 

AO  CMF  to  induct  fellows  for  training  in  Cleft  and 

Craniofacial Surgery 
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It is easy to procure equipment and infrastructure 

 It is a little harder to employ trained personnel 

It is impossible to formulate an ideology on your own 

 

GIVE AND PASS ON THE KNOWLEDGE THAT YOU HAVE 
 ABSORB KNOWLEDGE THAT OTHERS CAN GIVE AND PASS ON 

 

A SUCCESSFUL CLEFT CENTER CAN ONLY BE A CONFLUENCE OF IDEAS 

THAT EMPLOYS WELL TRAINED PERSONNEL AND IS WELL EQUIPPED TO 

 DEAL WITH THE PROBLEM 
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Bring the Smile Back 
 

Thank You 
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