
Where I am Going? 

 

What I am Doing? 

 

Is it Correct or Wrong? 
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Basic Skills 

Basic Specialization 

Core Specialization 

Super Specialization 

Oral Surgery 

Maxillofacial Surgery 

Advanced Maxillofacial Surgery 

Craniofacial and Oncology 
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Is it possible? 

 

Is it tough? 

 

Who will help me? 
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I have 10 principles that I use in life 

GSR Hospital www.craniofacialinstitute.org 

1. Honesty and ethics 

2. Health 

3. Family’s well being 

4. Career goals 

5. Professional skills 

6. Business plan 

7. Patient care 

8. Financial prudence 

9. Networking and Friends 

10. Giving back to society 

http://www.craniofacialinstitute.org/


1. Honesty and Ethics 

GSR Hospital www.craniofacialinstitute.org 

You don’t need to read about or  listen to people speak about  

ethics and honesty 

 

Simple principle 

 

Have a set of principles  Follow them at all times  Through all 

difficulties 

http://www.craniofacialinstitute.org/


2. Health 

GSR Hospital www.craniofacialinstitute.org 

•Health is Wealth 

 

- Everyday you are sick and unable to attend work you lose  

money 

 

•Improve your quality of life 

- Watch what you eat, where you eat and with whom you eat more 

importantly watch what you drink and/or smoke 

 

- Keeping yourself fit in mind and body always helps 

http://www.craniofacialinstitute.org/


3. Family’s well being 

GSR Hospital www.craniofacialinstitute.org 

•As important as your health 

 
•Let your family know of the work you do 

 
•They will celebrate your triumphs and understand your 

hardships 

 
•Stress is usually built up due to friction in the family 

 
•Take regular holidays along with your family 

http://www.craniofacialinstitute.org/


4. Career goals 

Academic  

excellence 

GSR Hospital www.craniofacialinstitute.org 

Institutional umbrella  

or 

Private enterprise 

Developing your personal 

Revenue generation 

Keep up with  

innovations in  

your field 

Communication 

http://www.craniofacialinstitute.org/


Source: 

Competence Hierarchy adapted from Noel Burch by Igor Kokcharov. Licensed under CC BY-SA 4.0 via Commons 

• So much practice with a skill that it has become "second  

nature" and can be performed easily. 

• The skill can be performed while executing another task. 

• May be able to teach it to others 

 
• Understands or knows how to do something. 

• Demonstrating the skill or knowledge requires  

concentration. 

• May be broken down into steps, and there is heavy  

conscious involvement in executing the new skill 

 
• Does not understand or know how to do something, 

• Does recognize the deficit, as well as the value of a new  skill 

in addressing the deficit. 

• Making of mistakes can be integral to the learning process  at 

this stage 

 

• Does not understand or know how to do something 

• Does not recognize the deficit or usefulness of the skill. 

• Recognize their own incompetence and value of the new  skill 

• Length of time an individual spends in this stage depends  on 

the strength of the stimulus to learn 

GSR Hospital www.craniofacialinstitute.org 

5. Professional skills 
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www.craniofacialinstitute.org GSR Hospital 
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6. Business plan 

GSR Hospital www.craniofacialinstitute.org 

Realistic goals 

- Service providers 

- Not a high profit generating field 

 

Charging for your services. Factor in 

 - Infrastructure costs 

- Material costs 

- Human resources cost 

- Price for your skill 

 

Build or be a part of team 

- Income generation does not stop 

http://www.craniofacialinstitute.org/
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My Growth 
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85 

Before I 

kick the 

bucket 
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Time Management 
A

G
E

 G
R

O
U

P
 

0 20 40 60 80 100 120 

 

HOURS IN A WEEK = 168 

140 160 180 

25-35 

35-45 

45-60 

60-75 

98 

85 

70 

18 

7 

20 

26 

18 

56 

56 

60 

112 

7 

7 

12 

20 

TIME FOR PRIMARY INCOME GENERATION  

TIME FOR PERSONAL NEEDS 

TIME FOR SECONDARY INCOME GENERATION  

TIME FOR PASTIME 
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Income Generation 
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7. Patient care 

GSR Hospital www.craniofacialinstitute.org 

- Accurate Diagnosis 

-Explain Treatment procedure and process 

-Consenting 

-Explain Benefits 

-Explain Risks 

-Explain Cost 

- Explain risk benefit ratio 

- Explain cost benefit ratio 

http://www.craniofacialinstitute.org/


The best marketing tool is 

Word of Mouth Marketing 

 

Above everything  

Make the quality of your 

work speak for your practice 

GSR Hospital www.craniofacialinstitute.org 

7. Patient care 
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8. Financial Prudence 

Capital  

Expenses,  

20% 

Take Home  

Profit,  

20% 

Corpus  

Fund,  

20% 

Pension  

Fund,  

20% 

Recurring  

Expenses,  

20% 

Take Home  

Cash  

20% 

All      

Professional  

Expenses,  

20% 

Take Home  

Cash  

20% 

Take Home  

Cash  

20% 

Take Home  

Cash  

20% 
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9. Networking and Friends 

GSR Hospital www.craniofacialinstitute.org 

Improve networking by making contacts in 

 

Corporations 

Small and Medium Businesses 

Politics  NGO’s 

Alumni Associations 

http://www.craniofacialinstitute.org/


10. Giving Back to Society 

GSR Hospital www.craniofacialinstitute.org 

We are in the business of Healing 

 

Find ways to increase that 

power of healing 

 

By Philanthropy In Surgery 

http://www.craniofacialinstitute.org/


How I Did It ?? 

By Synergies of Ideas 

GSR Hospital www.craniofacialinstitute.org 

Philanthropy In Surgery 

REACH  
RURAL EFFECTIVE AFFORDABLE COMPREHENSIVE HEALTH CARE 

http://www.craniofacialinstitute.org/


REACH 



“The cost of sickness and the price of health has 

shown that poverty and disease form a vicious circle. 

People are sick because they are poor and poorer 

because they are sick and sicker because they are 

poorer.”   

 

Mr. A. F. Markus, Consultant, Dorset Cleft 

Center, Poole, United Kingdom 

“Everyone needs a unique face for his identity”   

 

Prof. Dr. Hermann F. Sailer, President, Cleft 

Children International 

GSR Hospital www.craniofacialinstitute.org 
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Srinivas Gosla Reddy et. al. 

 

Developing and Standardizing a Center to 

Treat Cleft and Craniofacial Anomalies in a 

developing Country Like India 

 

Journal of Craniofacial Surgery, 20(8):1664-

1667, September 2009. 

GSR Hospital www.craniofacialinstitute.org 
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Philanthropy 

In 

Surgery 

Create Collaborate Co-operate 

GSR Hospital www.craniofacialinstitute.org 

http://www.craniofacialinstitute.org/


Philanthropy 

In 

Surgery 

Create Collaborate Co-operate 
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Huge population 

 

Low per capita income 

 

Poor penetration of health care to all sections of society 

INDIA 

WHY CREATE? 

GSR Hospital www.craniofacialinstitute.org 
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INDIA 

Total Population* 

1,028,737,436  

Male to Female Sex Ratio* 

1000:933 

Literacy rate* 

64.8% 

Per Capita Income* 

US$ 430 

 

72% of India lives in rural 

surroundings with very little access to 

decent healthcare* 

* Source: Census of India 2011 

GSR Hospital www.craniofacialinstitute.org 
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Andhra Pradesh 

INDIA Andhra Pradesh State 

Area* Population* 

275,000 sq. km 75,727,000 

Literacy Rate* Per Capita Income* 

61.11% US$ 650 

* Source: Directorate of Economics and Statistics, Government of Andhra Pradesh  

GSR Hospital www.craniofacialinstitute.org 
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Health care system in India 

Corporate or Private hospitals Government run or aided hospitals 

Free treatment Paid treatment 

Under funded and under staffed Expensive 

< 10% of Indian population have recourse to health insurance 

Do we have an alternative way of treating patients? 

GSR Hospital www.craniofacialinstitute.org 
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Srinivas Gosla Reddy et. al. 

 

Incidence of Cleft Lip and Palate in the state 

of Andhra Pradesh, South India 

 

Indian Journal of Plastic Surgery, 43(2):184-

189, July 2010. 

GSR Hospital www.craniofacialinstitute.org 
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Incidence of cleft defects in the state of Andhra Pradesh 

 

1.09 in 1000 live births 

 

Number of Children born with cleft defects in the state of Andhra Pradesh 

 

1830 every year   

GSR Hospital www.craniofacialinstitute.org 
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Srinivas Gosla Reddy et. al. 

 

Congenital Anomalies Asssociated with Cleft 

Lip and Palate Defects in a High Volume 

Indian Centre 

 

Journal of Cleft Lip Palate & Craniofacial 

Anomalies, 3(1):1-7, 2011. 

GSR Hospital www.craniofacialinstitute.org 
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Summary of the Issue 

Burden of Care 

• High Incidence of  

• Clefts (1.09 in 1000 births) and  

• Associated anomalies (41.3% of cleft patients) 

• Very few treatment centers 

• Lack of funds to treat patients 

• Lack of infrastructure 

• Lack of awareness 

GSR Hospital www.craniofacialinstitute.org 
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The GSR Institute of Facial Plastic Surgery, Hyderabad  

•Treatment for patients is focused on one part of the body thus making it easy 

for patients to identify their problems and receive treatment. 

(Problem with face = GSRIFPS) 

 

•Money raised for a specific purpose benefiting both the donor and recipient.  

 

•Easy to build an administrative system for a hospital treating only one part of 

the body. 

 

•Funds received can be completely utilized to treat patients.  

 

•Infra structural or administrative expenses can be justified as they are solely 

used for the work that funding is received for. 

GSR Hospital www.craniofacialinstitute.org 
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The Mandate 

1. Patient/Client :- To treat patients with cleft and craniofacial defects at 

    no cost or low cost  

2. Infrastructure:-  To build good, durable infrastructure without 

    compromising on quality 

3. Doctors:-   To build and sustain a team of doctors and 

    professionals that would do this work all year round.   

GSR Hospital www.craniofacialinstitute.org 
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The GSR Institute of Facial Plastic Surgery 

From 1996 

• Very little Infrastructure. 

• Five member part time team of 

surgeons, anesthetists and dentists. 

• Visit seven surrounding districts of 

Hyderabad two days a week. 

• Only surgery is done. No 

orthodontics or speech therapy. 

• Patient pays INR 1,000 ($25) per 

surgery for material used during an 

operation. 

GSR Hospital www.craniofacialinstitute.org 

http://www.craniofacialinstitute.org/


GSR Institute of Craniofacial Surgery 

To 2021 

GSR Hospital www.craniofacialinstitute.org 
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Cleft team: 

• 4 Surgeons, 4 Fellows,  

• 2 Anesthesiologists,  

• 2 Speech therapists,  

• 2 Orthodontists and 10 nurses. 

Infrastructure 

• 2 operating rooms,  

• 6 bed post operative facility,  

• 50 bed patient ward 

• Speech therapy unit,  

• Dental and orthodontic unit 

• Photography and documentation   

GSR Institute of Craniofacial Surgery 

GSR Hospital www.craniofacialinstitute.org 
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4 surgeons operating in 2 dedicated operating theaters  

6 Beds Post operative ICU 

GSR Hospital www.craniofacialinstitute.org 
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Nasometry Nasoendoscopy 

OPG Lat. Ceph Orthodontics and Dentistry 

GSR Hospital www.craniofacialinstitute.org 
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Synthes and Martin Mandibular distractors and 

plating kits 

3D MODELS 

www.craniofacialinstitute.org GSR Hospital 
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Piezo device with tips 

Synthes Craniofacial plating kits 

www.craniofacialinstitute.org GSR Hospital 

http://www.craniofacialinstitute.org/


SYNTHES STRYKER 

LEIBINGER 



We treat our Cleft Patient as a corporate entity!!!  

How??? 

 

Corporate Philosophy    

Well trained Human Resources Sell product/service 

Earn Revenue to pay for HR and 

Infrastructure 

PROFIT 

PAY SHARE HOLDERS 

Well trained Human Resources Treat patients 

Earn Revenue through donations to 

pay for HR and Infrastructure 

PROFIT 

PAY FOR TREATMENT 

Humanitarian Philosophy 

GSR Hospital www.craniofacialinstitute.org 
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Charity is not for pity  

But for Corporatization 

GSR Hospital www.craniofacialinstitute.org 
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     Cranio-Maxillo Facial Surgeries 

Total Cranio-Maxillo Facial Surgeries : 31,214  

GSR Hospital www.craniofacialinstitute.org 
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Speech Therapies  

Total Speech Therapies: 29,797 

GSR Hospital www.craniofacialinstitute.org 
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Orthodontic Treatments 

Total Orthodontic Treatments: 918    

GSR Hospital www.craniofacialinstitute.org 
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What did we achieve? 

• Huge numbers in patient care 

• Establishment of good infrastructure  

• Stand alone craniofacial center 

• Dedicated craniofacial team 

What did we lack? 

• Ideology development 

• Research 

• Cutting edge technological advancement 

GSR Hospital www.craniofacialinstitute.org 
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Philanthropy 

In 

Surgery 

Create Collaborate Co-operate 
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Ideology Development 

 

Medical Advisory Board 

GSR Hospital www.craniofacialinstitute.org 
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Research 
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PhD Completed 

1. Dr Srinivas Gosla Reddy  Unilateral Complete Cleft Lip  Uni. of Radbound 

     Repair: A Modern Morpho- 

    functional Surgical Approach 

 

2. Dr Rajgopal Reddy Unilateral Complete Cleft Palate Uni. of Radbound 

    Repair: A Morpho- functional 

    Approach  

 

3. Dr Shahista Parveen  3-dimensional assessment of effect of      Yenepoya University 

                 various orthopedic treatment modalities 

    in nonsyndromic unilateral cleft lip and 

    palate patients 
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PhD Ongoing 

1. Dr Ashish Fanan  An evaluation of surgical techniques  Uni. Of Radbound 

    and outcomes of secondary rhinoplasty 

    in unilateral cleft-lip nasal deformities 

 

2. Dr Abhilash Pasare  Whole exome sequencing in  Uni. Of Radbound 

   nonsyndromic orofacial cleft lip with 

   or without cleft palate – A study on 

   100 families 

 

 

3.  Dr Praveen  Neela  Genetic and epigenetic factors in  Yenepoya University 

   etiology of non-syndromic cleft lip 

                                          and palate 

 

4. Dr Harikishore Bhatt  Perception of religious belief of  Yenepoya University 

   children born with cleft and craniofacial 

                      defects-an evidence based study in 

   search of truth 

 

5. Dr Varsha  Bhatt  Morphofunctional Management of  TMJ                  Yenepoya University 

    Ankylosis 

 

 

6.Dr.Rizwana 

MDS 

Consultant OMFS 

MDS 

Consultant Maxillofacial pathologist 

        Assessment of Outcomes of 

Immediately loaded Dental implants in 

orofacial cleft patients                                         

DMIMS ,Wardha University 

MDS 

Consultant OMFS 

MDS 

Consultant OMFS 

MDS 

Consultant Maxillofacial orthodontist 

MDS 

Consultant Maxillofacial prosthodontist 

http://www.craniofacialinstitute.org/
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PUBLICATIONS 

1 2 3 
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5 4 6 
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7 8 
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9 11 10 
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12 14 13 
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15 16 17 
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18 19 20 
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23 22 21 
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32 31 30 
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www.craniofacialinstitute.org GSR Hospital 

35 34 33 
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37 38 36 
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41 40 39 
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CHAPTERS  RELEASED 
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Training  
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Research Training 
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More than 750 post graduate trained in last 10 years 

 

An average of 100 post graduate per year taken now.  

GSR Hospital www.craniofacialinstitute.org 

Fellows 

 

National :- 64 till today, an average 4 per year intake 

International :- 100 till today, an average 10 per year  

http://www.craniofacialinstitute.org/


Technological advancement in craniofacial surgery 

Dr. Likith V. Reddy Dr. David Staffenberg Dr. S. Anthony Wolfe Dr. Hade Vuyk 

GSR Hospital www.craniofacialinstitute.org 
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Red Frames 

Bronchoscopes 

www.craniofacialinstitute.org GSR Hospital 
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HARMONIC SCALPEL 

Cutting instrument that can cut and coagulate 

tissue simultaneously with negligent lateral 

thermal damage 

PIEZO ELECTRIC SAW 

Cuts only bone not nerve, dura or other soft 

tissue. 

Very useful to perform craniofacial osteotomies 

GSR Hospital www.craniofacialinstitute.org 

3 D Camera 
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WHAT DID 

WE 

ACHIEVE???? 







Cleft Lip 

GSR Hospital www.craniofacialinstitute.org 

Unilateral 

LIP CORRECTION 
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Cleft Lip 

Unilateral 

www.craniofacialinstitute.org GSR Hospital 

LIP CORRECTION 
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Bilateral 

Cleft Lip 
LIP CORRECTION 
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LIP CORRECTION 



MORPHO FUNCTIONAL NASAL DEFORMITY CORRECTION 





MORPHO FUNCTIONAL NASAL DEFORMITY CORRECTION 



MORPHO FUNCTIONAL NASAL DEFORMITY CORRECTION 



MORPHO FUNCTIONAL NASAL DEFORMITY CORRECTION 



Complex Nasal Deformities:  Tessier #14 Facial Cleft  

LYOPHILISED 

CARTILAGE 

GRAFT 

MORPHO FUNCTIONAL NASAL DEFORMITY CORRECTION 



ESTHETIC RHINOPLASTY 











HEMINASAL  APLASIA 

NASAL DEFORMITY RECONSTRUCTION 





RHINOPLASTY WITH TISSUE EXPANDER 

NASAL DEFORMITY RECONSTRUCTION 



EAR RECONSTRUCTION 



Hypertelorism Correction 

GSR Hospital www.craniofacialinstitute.org 

ORBITAL CORRECTION 
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ORBITAL CORRECTION 



FACIAL SKELETON  

DEFORMITIES CORRECTION  

SOFT TISSUE CORRECTION  







Encephalocele management 



FACIAL SKELETON  

DEFORMITIES CORRECTION  

HARD TISSUE CORRECTION  







Treacher Collins Syndrome 







Raising Frontal Flap 



CRANIOSYNOSTOSIS (TURRICEPHALY) 

POSTERIOR CRANIAL VAULT  DISTRACTION 







LATEST POST OP 





Reconstruction of posterior cranial vault with bilateral fibula bone ,split 

calvarium and titanium mesh 



LEFORT I 



HIGH LEFORT I OSTEOTOMY 



BIMAX(SIMULTANEOUS SURGERY) 



LEFORT I +BSSO (SIMULTANEOUS SURGERY)) 



LEFORT I  OSTEOTOMY  WITH RHINOPLASTY (SIMULTANEOUS SURGERY)  



MIDFACE ADVANCEMENT AT LEFORT I +RHINOPLASTY+GENIOPLASTY 

(SIMULTANEOUS SURGERY) 

GSR Hospital www.craniofacialinstitute.org 
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Preop Post op 1 year 

(LEFORT III OSTEOTOMY + BSSO (SIMULTANEOUS SURGERY) 



LEFORT III +LEFORT I (SIMULTANEOUS SURGERY) 



DISTRACTION -RED 



DISTRACTION -RED 



LEFORT III DISTRACTION 



Pre and Post-Op (Modified AMD with winged osteotomy )  

GSR Hospital www.craniofacialinstitute.org 
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Bidirectional Bilateral Mandibular Distraction 

www.craniofacialinstitute.org GSR Hospital 
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DOUBLE SLIDING GENIOPLASTY 





Type II b HFM  Pre and Post Surgery 



Ankylosis release with Maxillo Mandibular Distraction + Genioplasty 



Orthognathic management of Asymmetry due to post Ankylosis release 



VASCULAR MALFORMATION 

PREOP POST OP 







PATHOLOGY 

PRE OP 
PRE OP SCANS 



INTRAOP 



POST OP 7 DAYS 

PRESENT POST OP   



PATHOLOGY 





PLEXIFORM  NEUROFIBROMA  AND 

BENING TUMORS 

PATHOLOGY 



TRAUMA 
ORBITAL ROOF FRACTURE PRE OP VS POST OP 

PRE OP  POST OP 





PANFACIAL TRAUMA PRE OP VS POST OP 



PLANNING SURGERY 



PRE OP AT PRESENT 

GSR Hospital www.craniofacialinstitute.org 

Facial Asymmetry Correction 
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Philanthropy 

In 

Surgery 

Create Collaborate Co-operate 
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Jan 4th, 2009 – Official Launching of the ‘Hermann Sailer and Erica Schwob Cleft School 

Project’. 

 

Till now 100 Cleft Children have been enrolled. 

GSR Hospital www.craniofacialinstitute.org 

http://www.craniofacialinstitute.org/


Cleft School Building 

GSR Hospital www.craniofacialinstitute.org 

http://www.craniofacialinstitute.org/
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http://www.craniofacialinstitute.org/
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GSR Hospital www.craniofacialinstitute.org 

http://www.craniofacialinstitute.org/


Dr. TIMUR WATI, INDONESIA 

Trained with us for one year and will now open a cleft center in Indonesia in association with 

Sumbing Bibir Foundation, The Netherlands. 

GSR Hospital www.craniofacialinstitute.org 

http://www.craniofacialinstitute.org/


Dr. NADIRA TRAORE and Dr. KAKA MAMANE, NIGER, AFRICA 

Trained with us for six months and have now established a cleft center in Niamey, Niger with 

funding from Cleft Kinder Hilfe Schweiz. 

GSR Hospital www.craniofacialinstitute.org 

http://www.craniofacialinstitute.org/


Dr. Ahmed Makki, Iraq 

Trained with us for 6 months and will now 

open a cleft center in Iraq. 

Dr. Hope Salah, Sudan 

Trained with us for 6 months and will now 

open a cleft center in Sudan. 

GSR Hospital www.craniofacialinstitute.org 

http://www.craniofacialinstitute.org/


Dr. SHIVA NAGENDER REDDY, VISHAKHAPATNAM, INDIA 

Trained with us for one year and has now established a cleft center in Vishakhapatnam, India with 

funding from Deutsche Cleft Kinder Hilfe. 

 

Dr. NILESH PAGARIA, BILASPUR, INDIA 

Trained with us for one year and has now established a cleft center in Bilaspur, India with funding 

from Smile Train. 

 

Dr. GUNJAN DUBE, JABALPUR, INDIA 

Trained with us for six months and has now established a cleft center in Jabalpur, India 

 

And more than 64 fellows all over india. 

 

We train 100 residents of oral and maxillofacial surgery in cleft surgery every year. We have 

trained over 750 residents in the last 10 years. 

GSR Hospital www.craniofacialinstitute.org 

http://www.craniofacialinstitute.org/


We are a recognized center for IAOMS, EACMFS and AO 

CMF to induct fellows for training in Cleft and Craniofacial 

Surgery 

GSR Hospital www.craniofacialinstitute.org 

http://www.craniofacialinstitute.org/


GSR Hospital www.craniofacialinstitute.org 

TODAY WHAT I AM….. 

 

(Professor and Head 

Running 

Craniomaxillofacial Unit 

At AIIMS,Rhishikesh with 

first Mch candidate) 

http://www.craniofacialinstitute.org/


It is easy to procure equipment and infrastructure 

It is a little harder to employ trained personnel 

It is impossible to formulate an ideology on your own 

 

GIVE AND PASS ON THE KNOWLEDGE THAT YOU HAVE  

ABSORB KNOWLEDGE THAT OTHERS CAN GIVE AND PASS ON 

 

A SUCCESSFUL MAXILLOFACIAL SURGEON CAN ONLY BE A CONFLUENCE 

OF IDEAS THAT EMPLOYS WELL TRAINED OTHER PERSONNEL AND IS 

WELL EQUIPPED TO DEAL WITH THE PROBLEM 

 

GSR Hospital www.craniofacialinstitute.org 

http://www.craniofacialinstitute.org/


Bring the Smile Back 

Thank You 
GSR Hospital www.craniofacialinstitute.org 

http://www.craniofacialinstitute.org/

